WAUKEGAN
PORT DISTRICT

AIRPORT . MARINA . PORT

MINUTES

WAUKEGAN PORT DISTRICT
Board Meeting of 16 April 2025
4:00 p.m.

Waukegan National Airport
Administration Office/SRE Bldg.
2601 Plane Rest Drive
Waukegan IL 60087

The following Board Members were present:
Gene Bach
Jack Dye
Tom Evers
Becky Jones - remote
Greg Petry
Paula Trigg
Ben Veal

The following Officer was present;
Bob Hamilton, Treasurer

District Counsel:
Marcus Martinez

Members of the Port District Staff were present:
Edith Guerrero, F3 Airport, Administrative Director, Airport
Joe Seidelmann, F3 Marina, General Manager, Marina
Skip Goss, F3 Airport, Director, Airport
Lori Mehan, F3 Real Estate Services, Manager of Marina Operations-remote

Call to Order
Roll Call

Pledge of Allegiance

Announcement of Remote Participants

Approval of Remote Participation/Voting

On a motion by Ms. Trigg, seconded by Mr. Evers, remote participation was approved on a unanimous voice vote.

Chairman Remarks

Chairman Dye thanked outgoing City of Waukegan Mayor Ann Taylor for her efforts and the strong relationship
she established with the Waukegan Port District. He also expressed optimism about continuing that relationship
with incoming Mayor Sam Cunningham.
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General Counsel Report

Mr. Martinez reported receiving a response from Akzo Nobel’s legal counsel and will be setting a meeting to
discuss F Pier ownership. He also noted that the title company is continuing its efforts on their end.

Public Comment — (3 minutes per person)

Committee Reports
e Airport — Tom Evers, Ben Veal and Bob Hamilton — None

¢ Development — Ben Veal and Greg Petry — Mr. Petry and Chairman Dye attended the Community
Development Committee meeting. The committee provided an update to the public on the partnership
between the City, WPD, and RTA, as well as an overview of the grant that funded the panel.

¢ Capital Improvement — Paula Trigg and Jack Dye — The committee held a call with the engineering
consultant and received clarification regarding the IDOT consultant fee cap. Final documents are
expected to be completed in May.

¢ Harbor — Gene Bach and Becky Jones — The committee met with Mr. Seidelmann and discussed several
topics, including potential permitting opportunities.

s Intergovernmental - Greg Petry and Tom Evers — None

* Finance — Bob Hamilton, Becky Jones and Paula Trigg — the committee recommends approval of the
check registers and financials. Mr. Hamilton is encouraging everyone to attend Elrod Friedman’s biennial
seminar for local government officials. He also discussed the current state of uncertainty surrounding
grants in the nation and that the District is not immune to these challenges.

Consent Agenda

On a motion by Mr. Evers, seconded by Mr. Petry, the consent agenda was established by a unanimous voice
vote.

e February 2025, Financials
e February 2025, Electronic Transfer and Check Approval
e March 2025, Meetings Minutes (COW and Regular)

On a motion by Mr. Evers, seconded by Mr. Petry, the consent agenda was approved on a unanimous roll call
vote:

Aye: Bach, Evers, Jones, Petry, Trigg, Veal
Nay:

Absent:

Abstain:

Agenda
e 2025-R-11 Approving Signatories for Illinois Funds Access

In discussion, Ms. Trigg requested that the document be amended to also include Bob Hamilton’s name which
was inadvertently omitted.
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Motion by Mr. Evers, seconded by Ms. Trigg. The motion, as amended, was approved by a unanimous roll call
vote:

Aye: Bach, Evers, Jones, Petry, Trigg, Veal
Nay:

Absent:

Abstain:

Airport General Manager Remarks

Mr. Goss provided status of ongoing projects at the airport. He also discussed the service that Signature Flight
Support is adding called “Retrieve Air” to fly dogs and their owners to various destinations throughout the
country.

Harbor General Manager Remarks

Mr. Seidelmann provided an update on slip occupancy, ongoing renovations and repairs, and seasonal staffing
efforts. He also informed the board that the process is underway to notify relevant users about permitting
requirements for work conducted within WPD boundaries. Additionally, it was noted the RFP for a lakefront
restaurant at the marina can be released.

Board Comments

Ms. Trigg noted she has completed some of the training previously distributed to the board.
Mr. Petry emphasized the importance of maintaining momentum with the City of Waukegan and fostering strong
relationships with the new administration.

Closed Session
The board desired to go into closed session for the purpose of discussing pending litigation.

On a motion by Mr. Evers, seconded by Mr. Bach, the motion was approved on a unanimous roll call vote:

Aye: Bach, Evers, Jones, Petry, Trigg, Veal
Nay:

Absent:

Abstain:

The board convened to closed session for the purpose of discussing pending litigation at 4:38 pm
The board ended closed session at 5:07pm



WAUKEGAN
PORT DISTRICT

AIRPORT . MARINA . PORT

Adjournment

On a motion by Mr. Evers seconded by Ms. Trigg, the meeting was adjourned on a unanimous voice vote at 5:08
pm.
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