WAUKEGAN
PORT DISTRICT

AIRPORT . MARINA . PORT

MINUTES

WAUKEGAN PORT DISTRICT
Board Meeting of 21 May 2025
4:00 p.m.

Waukegan National Airport
Administration Office/SRE Bldg.
2601 Plane Rest Drive
Waukegan IL 60087

The following Board Members were present:
Gene Bach
Jack Dye
Tom Evers - Remote
Becky Jones
Paula Trigg
Ben Veal

The following Board Members were absent:
Greg Petry

The following Officer was present:
Bob Hamilton, Treasurer - Remote

District Counsel:
Marcus Martinez

Members of the Port District Staff were present:
Edith Guerrero, F3 Airport, Administrative Director, Airport
Joe Seidelmann, F3 Marina, General Manager, Marina
Skip Goss, F3 Airport, Director, Airport
Rebecca Remshak, F3 Real Estate Services, Marina Accountant-remote

Call to Order
Roll Call

Pledge of Allegiance

Announcement of Remote Participants

Approval of Remote Participation/Voting

On a motion by Mr. Bach, seconded by Ms. Trigg, remote participation was approved on a unanimous voice vote.
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Chairman Remarks

Chairman Dye let the board know that the Department of Transportation is in the initial planning stages of a road
improvement project on a major street in Waukegan and we should all be aware for the upcoming construction
season.

General Counsel Report

Mr. Martinez reported having a meeting with Akzo Nobel’s legal counsel and personnel from their Waukegan
property. The discussion included the Title Company’s review of deeds and titles to determine property
boundaries. Mr. Martinez received a preliminary title report that requires updates. Once the corrected title is
reviewed by legal counsel, the information can be provided to Akzo Nobel to move the process forward.

Public Comment — (3 minutes per person)

Committee Reports
e Airport — Tom Evers, Ben Veal and Bob Hamilton — None

¢ Development — Ben Veal and Greg Petry — The committee has no new meetings scheduled at this time.

¢ Capital Improvement — Paula Trigg and Jack Dye — Joe Seidelmann has received executed IDOT
agreements. There was a “re-kickoff” meeting with the engineering firm held on May 20. Preparations are
now being made for the next steps.

e Harbor — Gene Bach and Becky Jones — The committee met with Mr. Seidelmann and expressed their
excitement about the capital improvement project as well as the interest in the vacant space at the harbor.

e Intergovernmental - Greg Petry and Tom Evers — None

¢ Finance — Bob Hamilton, Becky Jones and Paula Trigg — the committee recommends approval of the
check registers and financials. Mr. Hamilton provided a hard copy of an updated committee report which
contains current cash balances.

Consent Agenda

On a motion by Mr. Veal, seconded by Ms. Trigg, the consent agenda was established by a unanimous voice vote.
e March 2025, Financials
e March 2025, Electronic Transfer and Check Approval
e April 2025, Meeting Minutes

On a motion by Ms. Trigg, seconded by Mr. Bach, the consent agenda was approved on a unanimous roll call
vote:

Aye: Bach, Evers, Jones, Trigg, Veal
Nay:

Absent: Petry

Abstain:
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Waukegan Port District Board Elections

o Treasurer
Motion by Ms. Trigg, seconded by Ms. Jones, Bob Hamilton’s appointment as the treasurer passes on a
unanimous roll call vote:

Aye: Bach, Evers, Jones, Trigg, Veal
Nay:

Absent: Petry

Abstain:

o Secretary
Motion by Ms. Trigg, seconded by Mr. Bach, Becky Jones’ appointment as the secretary passes on a
unanimous roll call vote:

Aye: Bach, Evers, Jones, Trigg, Veal
Nay:

Absent: Petry

Abstain:

o Vice Chair (open role) — this role will remain open

2025-R-12 Waiving Permit Fees for Waukegan Friends Corporation

Motion by Mr. Veal, seconded by Ms. Trigg. During discussion, several board members expressed the
importance of increasing revenue and generating profit from events on Port District property. The motion to
waive the permit fees was approved by unanimous roll call vote.

Aye: Bach, Evers, Jones, Trigg, Veal
Nay:

Absent: Petry

Abstain:

Approval of Closed Session Minutes from April 16, 2025

This item will be moved to next month’s agenda.

Harbor General Manager Remarks

Mr. Seidelmann provided updates on slip occupancy, marina setup, interest in the RFP, and the recent engineering
meeting regarding the commercial dock rehabilitation project. He also noted that a marine contractor had knocked
down high points of the ridge at the marina entrance. Soundings will be conducted in the near future.

2025-R-09 Approving A Lease Agreement with Dockside Pesca

Motion by Mr. Veal, seconded by Ms. Trigg. The motion was approved on a unanimous roll call vote:

Aye: Bach, Evers, Jones, Trigg, Veal
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Nay:
Absent: Petry
Abstain:

Airport General Manager Remarks
Mr. Goss provided property maintenance updates. He also discussed Baxter closing its flight department at UGN.

Board Comments

Mr. Veal commented that he has spoken to the new Mayor, Sam Cunningham and he wants to see things continue
to move forward.

Adjournment

On a motion by Mr. Bach seconded by Ms. Trigg, the meeting was adjourned on a unanimous voice vote at 5:18
pm.

APPROVED:
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