WAUKEGAN
PORT DISTRICT

AIRPORT . MARINA . PORT

MINUTES

WAUKEGAN PORT DISTRICT
Board Meeting of 18 June 2025
4:00 p.m.

Waukegan National Airport
Administration Office/SRE Bldg.
2601 Plane Rest Drive
Waukegan IL 60087

The following Board Members were present:
Gene Bach
Jack Dye
Becky Jones — arrived at 4:25pm
Greg Petry
Paula Trigg
Ben Veal

The following Board Members were absent:
Tom Evers

The following Officer was present:
Bob Hamilton, Treasurer

District Counsel:
Peter Friedman

Members of the Port District Staff were present:
Edith Guerrero, F3 Airport, Administrative Director, Airport
Joe Seidelmann, F3 Marina, General Manager, Marina
Skip Goss, F3 Airport, Director, Airport
Rebecca Remshak, F3 Real Estate Services, Marina Accountant-remote

Call to Order
Roll Call

Pledge of Allegiance

Announcement of Remote Participants

Approval of Remote Participation/Voting

N/A
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Chairman Remarks

General Counsel Report

None

Public Comment — (3 minutes per person)

Nikki Sullivan, Waukegan Yacht Club Commodore — Ms. Sullivan updated the board on the record number of
participants in the upcoming Chicago to Waukegan race. A member of WYC Junior Sail made a national team
and will be training for the World Championship in Portugal.

Committee Reports
e Airport — Tom Evers, Ben Veal and Bob Hamilton — None

e Development — Ben Veal and Greg Petry — The committee met with the mayor who is looking to have
more interaction between the city and the harbor.

s Capital Improvement — Paula Trigg and Jack Dye — The committee and harbor GM met with the
engineering firm who has plans to conduct their initial site investigation. They will be gathering
information on the construction impact on buildings on the property.

¢  Harbor — Gene Bach and Becky Jones — The committee met with Mr. Seidelmann the details of which
will be covered during the General Manager’s report.

¢ Intergovernmental - Greg Petry and Tom Evers — None

¢ Finance — Bob Hamilton, Becky Jones and Paula Trigg — the committee recommends approval of the
check registers and financials. Mr. Hamilton also reported that the 2024 financial audit is complete.

Consent Agenda
On a motion by Mr. Veal, seconded by Ms. Trigg, the consent agenda was established by a unanimous voice vote.

e April 2025, Financials
o April 2025, Electronic Transfer and Check Approval
e May 2025, Meeting Minutes
On a motion by Mr. Bach, seconded by Mr. Veal, the consent agenda was approved on a unanimous roll call vote:

Aye: Bach, Petry, Trigg, Veal
Nay:

Absent: Evers, Jones
Abstain:
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Agenda
e Approval of Closed Session Minutes — April 16, 2025
Motion by Mr. Bach, seconded by Ms. Trigg. The motion to approve the April 16, 2025 closed session
minutes was approved by unanimous roll call vote.

Aye: Bach, Petry, Trigg, Veal
Nay:

Absent: Evers, Jones
Abstain:

Airport General Manager Remarks

Mr. Goss discussed the Runway Project turning point with Q&A from the board. Mr. Goss and Mr. Louden from
CMT also updated the board on the status of ongoing projects around the airport.

s 2025-R-13 Approving A Third Amendment to a Lease Agreement with Baxter Healthcare Corporation

Motion by Mr. Veal, seconded by Ms. Trigg. The motion was approved on a unanimous roll call vote:

Aye: Bach, Jones, Petry, Trigg, Veal
Nay:

Absent: Evers

Abstain;

Harbor General Manager Remarks

Mr. Seidelmann updated the board on slip occupancy, upcoming marina events and proposals received for a
harbor restaurant. Mr. Seidelmann apprised the board of his communications of updated marina depth soundings.

Board Comments - None

Closed Session
The board desired to go into closed session for the purpose of discussing pending litigation.

On a motion by Ms,. Trigg, seconded by Ms. Jones, the motion was approved on a unanimous roll call vote:
Aye: Bach, Jones, Petry, Trigg, Veal

Nay:

Absent: Evers

Abstain:

The board convened to closed session for the purpose of discussing pending litigation at 5:05 pm

The board ended closed session on a motion by Mr. Petry, seconded by Ms. Trigg. The motion was approved on a

unanimous roll call vote at 5:33 pm.



Adjournment

pm.
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APPROVED:

On a motion by Mr. Bach seconded by Mr. Veal, the meeting was adjourned on a unanimous voice vote at 5:33
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