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MINUTES

WAUKEGAN PORT DISTRICT
Board Meeting of 16 July 2025
4:00 p.m.

Waukegan National Airport
Administration Office/SRE Bldg.
2601 Plane Rest Drive
Waukegan IL 60087

The following Board Members were present:
Gene Bach
Jack Dye
Tom Evers - remote
Becky Jones
Paula Trigg
Ben Veal

The following Board Members were absent:
Greg Petry — present remotely as a member of the public

The following Officer was present;
Bob Hamilton, Treasurer

District Counsel:
Marcus Martinez

Members of the Port District Staff were present:
Edith Guerrero, F3 Airport, Administrative Director, Airport
Joe Seidelmann, F3 Marina, General Manager, Marina
Skip Goss, F3 Airport, Director, Airport
Rebecca Remshak, F3 Real Estate Services, Marina Accountant-remote

Call to Order
The Chairman called the meeting to order at 4:01 pm.
Roll Call

Pledge of Allegiance

Announcement of Remote Participants

Approval of Remote Participation/Voting

On a motion by Mr. Bach, seconded by Ms. Trigg, remote participation was approved on a unanimous voice vote.
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Chairman Remarks

None

General Counsel Report

Mr. Martinez provided the board with an update regarding ongoing issues related to F Pier. He reported that
discrepancies in the recorded boundary lines have been identified, and steps are being taken to formally correct
the records to reflect accurate property boundaries.

In light of these issues, Mr. Martinez engaged the board in a broader discussion about the importance of having a
comprehensive and current understanding of all harbor property lines. The board agreed that commissioning a full
property survey of the harbor would be a prudent step. Such a survey would not only resolve existing
discrepancies but also help prevent future legal or development complications by establishing clear and
authoritative boundaries.

Public Comment — (3 minutes per person)

Nikki Sullivan, Waukegan Yacht Club Commodore — Ms. Sullivan offered her thanks to marina staff for their
support of the Chicago to Waukegan race.

Committee Reports
e Airport — Tom Evers, Ben Veal and Bob Hamilton — None

e Development — Ben Veal and Greg Petry — The committee reported that the mayor and the city are
focusing efforts on gathering information and not focusing on lake front development conversations at
this time,

e Capital Improvement — Paula Trigg and Jack Dye — The committee, along with the Harbor General
Manager, met with the architect from the engineering firm to conduct an initial site investigation. A
formal report is expected to follow.

e Harbor - Gene Bach and Becky Jones — The committee met with Mr. Seidelmann. The court date for the
tenant litigation has been scheduled for July 21, 2025. A viable tenant candidate has emerged through the
recent RFP process and may be presented to the board, contingent upon the outcome of the court
proceedings.

e Intergovernmental - Greg Petry and Tom Evers — None

¢ Finance — Bob Hamilton, Becky Jones and Paula Trigg — the committee recommends approval of the
check registers and financials.

Consent Agenda

e May 2025, Financials
e May 2025, Electronic Transfer and Check Approval
e June 2025, Meeting Minutes

On a motion by Ms. Trigg, seconded by Ms. Jones, the consent agenda was created and approved on a unanimous
roll call vote:
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Aye: Bach, Evers, Jones, Trigg, Veal
Nay:
Absent: Petry
Abstain;

Agenda
e Approval of Closed Session Minutes — June 18, 2025

Motion by Mr. Veal, seconded by Ms. Trigg. The motion to approve the June 18, 2025 closed session minutes
was approved by unanimous roll call vote.

Aye: Bach, Evers, Jones, Trigg, Veal
Nay:

Absent: Petry

Abstain:

Harbor General Manager Remarks

Mr. Seidelmann provided the board with an update on current marina operations. He reported on slip occupancy
levels, noting trends and any recent changes. He also outlined the status of ongoing repair and maintenance
projects, highlighting key areas of progress.

In addition, Mr. Seidelmann announced a recent staff addition, sharing that a new hire has joined the marina team
to support seasonal and operational needs.

Mr. Seidelmann concluded his remarks with a financial overview of the upcoming Big Duck Event. He
emphasized that the event is fully self-funded and will not require financial support from the Marina’s general

operating budget.

Airport General Manager Remarks

Mr. Goss began his remarks by offering sincere condolences to the families of both the pilots, Ken Serzynski
and Scott Wentz involved in the tragic crash of a UGN-based aircraft earlier in July.

Mr. Goss then provided updates on key operational initiatives. He informed the board that the Request for
Proposals (RFP) for Fixed Base Operator (FBO) services is currently active and outlined the timeline and next
steps for the selection process. He also noted that the Request for Qualifications (RFQ) for engineering services
has been issued and is now live, inviting responses from qualified firms.

In addition, Mr. Goss reviewed an item on the agenda that required board approval and noted several lease
agreements that are approaching expiration in the coming months and years. He emphasized the importance of
proactive planning handling expiring leases and requests to extend leases since all the leases have a reversionary
clause for a reason. The clause is there intentionally to assist the airport’s financial self-sufficiency obligation to
the FAA,

A broader policy discussion was raised regarding Federal Aviation Administration (FAA) guidelines as they
pertain to lease expirations. Mr. Goss advised the FAA’s expectations, and the reason for the clause is to take
possession of the property and lease it out at reasonable market value which is more than the low ground rent that
the lessor has had for the last 40 years. This approach ensures compliance with FAA Grant Assurances and
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maintains fair and equitable use of assets. Goss maintained that further board discussion and direction is needed
on this subject.

Representatives from Crawford, Murphy & Tilly (CMT) and Signature Flight Support were present during the
meeting. They responded to questions from board members and provided updates on various ongoing
infrastructure and service projects at the airport.

¢ 2025-R-14 Approving Consent to Sale and Transfer of Lease Agreement for Building Site A-18

Motion by Ms. Trigg, seconded by Mr. Veal. The motion was approved on a unanimous roll call vote:
Aye: Bach, Evers, Jones, Trigg, Veal

Nay:

Absent: Petry

Abstain:

Board Comments

Chairman Dye-There might be a special meeting to approve resolutions for a lease agreement

Ms. Trigg-As a volunteer at the previous airshow it was well worth hosting to see the community response she
offered thanks to the airport GM as well as the harbor GM for his work at the harbor and the recent successful
event there.

Mr. Hamilton-reiterated that the airshow is the largest Lake County community event and great for community
relations.

Mr. Veal-congratulated the General Managers on their work. He is hopeful that the airshow can continue with
possible funding support.

Adjournment

On a motion by Mr. Veal seconded by Ms. Trigg, the meeting was adjourned on a unanimous voice vote at 5:33
pm.
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