WAUKEGAN
PORT DISTRICT

AIRPORT . MARINA . PORT

MINUTES

WAUKEGAN PORT DISTRICT
Board Meeting of 20 August 2025
4:00 p.m.

Waukegan National Airport
Administration Office/SRE Bldg.
2601 Plane Rest Drive
Waukegan IL 60087

The following Board Members were present:
Gene Bach
Jack Dye
Tom Evers
Becky Jones - remote
Ben Veal

The following Board Members were absent:
Greg Petry
Paula Trigg

The following Officer was present:
Bob Hamilton, Treasurer

District Counsel:
Marcus Martinez

Members of the Port District Staff were present:
Edith Guerrero, F3 Airport, Administrative Director, Airport
Joe Seidelmann, F3 Marina, General Manager, Marina
Skip Goss, F3 Airport, Director, Airport
Rebecca Remshak, F3 Real Estate Services, Marina Accountant-remote

Call to Order
The Chairman called the meeting to order at 4:19 pm.
Roll Call

Pledge of Allegiance

Announcement of Remote Participants

Approval of Remote Participation/Voting

On a motion by Mr. Veal, seconded by Mr. Evers, remote participation was approved on a unanimous voice vote.
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Chairman Remarks
The Chairman noted that he may spend some time restructuring the ad hoc committees in the near future.
Chairman Dye also acknowledged receipt of an email from the Waukegan Yacht Club expressing gratitude to the
harbor for the support provided during the recent Chicago to Waukegan race.

General Counsel Report

Mr. Martinez provided the board with an update on the ongoing issues related to F Pier. He reported that
discrepancies in the recorded boundary lines remain unresolved, as the Lake County Assessor’s Office has not yet
updated the official maps to reflect the corrections.

Public Comment — (3 minutes per person)

Several airport hangar tenants addressed the board during the public comment period to express their concerns
regarding lease renewals. While acknowledging the airport’s responsibility to manage its operations, the tenants
emphasized their desire to work collaboratively with the Port District to advance the renewal process. They
indicated a willingness to assist in providing any necessary information or documentation to help move the matter
forward. Representatives of the Landings tenants noted that they view the Landings as a valuable asset to the
airport, outlined plans for future improvements, and expressed interest in partnering with the WPD to ensure
continuity. In addition, one tenant expressed his belief that it is not an FAA requirement for the airport to exercise
the reversionary clause and assume ownership of hangars at the conclusion of lease terms.

Committee Reports
e Airport — Tom Evers, Ben Veal and Bob Hamilton — The committee addressed members of the public
concerning lease renewals. The committee will be looking at airport lease renewals later in the fall. They
will invite those who are interested in attending.

o Development — Ben Veal and Greg Petry — Development conversations continue to be on hold.

e Capital Improvement — Paula Trigg and Jack Dye — Sonar scan and ROB work in the commercial basin is
complete. The harbor is still waiting on final reports from the 199 building as well as the wall land survey
and core sampling. Once those are in, Edgewater will move forward with design and engineering plans to
be presented to the board.

e Harbor — Gene Bach and Becky Jones — The committee met with Mr. Seidelmann the details are covered
in the harbor report.

e Intergovernmental - Greg Petry and Tom Evers — None
e Finance — Bob Hamilton, Becky Jones and Paula Trigg — the committee recommends approval of the
check registers and financials. The Port District is static financially and plans are underway to start the

budget process for 2026 in September or October.

Consent Agenda

e June 2025, Financials
e June 2025, Electronic Transfer and Check Approval
e July 2025, Meeting Minutes
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On a motion by Mr. Bach, seconded by Mr. Evers, the consent agenda was created and approved on a unanimous
roll call vote:

Aye: Bach, Evers, Jones, Veal
Nay:

Absent: Petry, Trigg

Abstain:

Airport General Manager Remarks

Mr. Goss discussed the upcoming airshow and all of its nuances. informed the board that the Request for
Qualifications (RFQ) for engineering services has been pushed out and will be reissued in order to add some
additional tasks that are included under the retainer. Mr. Goss called out Signature Flight Support’s Chris Wyles
for dong a phenomenal job. Signature will be hosting the Mayor’s luncheon. Waukegan’s sister city delegation
from Japan was in town and toured the airport.

e 2025-R-15 Adopting Amendments to the Minimum Standards for Commercial Aeronautical Activities
This item will be held over for a future meeting

e 2025-R-16 Approving an Airshow Agreement with Waukegan Regional Airshow

Motion by Mr. Veal, seconded by Mr. Evers. The motion was approved on a unanimous roll call vote:
Aye: Bach, Evers, Jones, Veal

Nay:

Absent: Petry, Trigg

Abstain:

Harbor General Manager Remarks

Mr. Seidelmann provided the board with an update on current marina operations. He reported on slip occupancy
levels, noting trends and any recent changes. He spoke about recent damage to the south pier electrical system.
Emergency electrical repairs were completed and the costs will be reported to the board. A stay of eviction has
been ordered for September 3 for tenant Nick’s Jolly Bull Inc. 40™ anniversary event is coming up on August 30
complete with the world’s largest rubber duck, food trucks, vendors, jet ski water show and lighted boat parade.
The harbor also had a visit from delegation from Waukegan’s Japanese sister city, Miyazaki.

Board Comments

Mr. Veal-addressed the Landings tenants that were present stating that the board is pro GA and hopes all can go
into the process with open minds.

Closed Session
The board desired to go into closed session for the purpose of discussing pending litigation.

On a motion by Mr. Veal, seconded by Mr. Bach, the motion was approved on a unanimous roll call vote:
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Aye: Bach, Evers, Jones, Veal
Nay:

Absent: Petry, Trigg

Abstain:

The board convened to closed session for the purpose of discussing pending litigation at 4:53 pm

The board ended closed session on a motion by Mr. Bach, seconded by Mr. Evers. The motion was approved on a

unanimous roll call vote at 5:22 pm.

Adjournment

On a motion by Mr. Evers seconded by Mr. Veal, the meeting was adjourned on a unanimous voice vote at 5:22
pm.
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