WAUKEGAN
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AIRPORT . MARINA . PORT

MINUTES

WAUKEGAN PORT DISTRICT
Board Meeting of 17 September 2025
4:00 p.m.

Waukegan National Airport
Administration Office/SRE Bldg.
2601 Plane Rest Drive
Waukegan IL 60087

The following Board Members were present;
Gene Bach
Jack Dye
Tom Evers — remote
Becky Jones
Greg Petry
Paula Trigg
Ben Veal

The following Officer was absent:
Bob Hamilton, Treasurer

District Counsel:
Marcus Martinez

Members of the Port District Staff were present:
Edith Guerrero, F3 Airport, Administrative Director, Airport
Joe Seidelmann, F3 Marina, General Manager, Marina
Skip Goss, F3 Airport, Director, Airport

Call to Order

Chairman Dye called the meeting to order at 4:00 p.m.
Roll Cali

Roll call was taken and a quorum was present.

Pledge of Allegiance

The Pledge of Allegiance was recited.

Announcement of Remote Participants

Approval of Remote Participation/Voting

On a motion by Mr. Veal, seconded by Ms. Jones, remote participation was approved on a unanimous voice vote.
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Chairman Remarks

Chairman Dye extended appreciation to staff and volunteers for their efforts in successfully executing recent
events at both the harbor and airport. He noted that the Big Duck event and the two-day air show were highly
attended and well received by the community. Additionally, he reported that the Port District has formally
regained possession of the property previously leased to Dockside Dogs, with further discussion to be provided in
the Harbor General Manager’s report.

General Counsel Report

District Counsel Martinez provided an update on the status of F Pier. He noted that the Lake County Assessor’s
Office has not yet updated its system to reflect recent adjustments, and he will continue to monitor the matter.

Public Comment — (3 minutes per person)

Tom MclIntosh — Anchorage Yacht Club, Vice-Chair and harbor slip tenant. Mr. McIntosh expressed concern
regarding water depth within the harbor and inquired about the anticipated timeframe for dredging. Harbor
General Manager Seidelmann responded, advising that dredging is slated for late winter to early spring.

Committee Reports
¢ Airport — Tom Evers, Ben Veal and Bob Hamilton

¢ Development — Ben Veal and Greg Petry — The committee spoke with the mayor who requested an update
on the Port District’s development conversations. The city expects to begin development meetings with
the committee again early next year.

¢ Capital Improvement — Paula Trigg and Jack Dye — The committee conferred with the engineering firm to
confirm resubmission of invoices and required documentation. Reports related to the 199 Building, the
wall land survey, and core sampling are in progress and are expected shortly.

¢ Harbor — Gene Bach and Becky Jones — The committee met with Mr. Seidelmann to review current
operations. A prospective restaurant tenant has expressed interest in occupying the former Dockside Dogs
property; further details were deferred to the Harbor General Manager’s report.

s Intergovernmental - Greg Petry and Tom Evers — None
e Finance — Bob Hamilton, Becky Jones and Paula Trigg — The committee recommended approval of the
harbor check registers and financial statements. Airport financials and check registers will be presented at

the October meeting. Budget meetings are scheduled to commence in October.
Consent Agenda
e July 2025, Financials - Harbor

e July 2025, Electronic Transfer and Check Approval - Harbor
e August 2025, Meeting Minutes
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On a motion by Mr. Petry, seconded by Ms. Trigg, the consent agenda was created and approved on a unanimous
roll call vote:

Aye: Bach, Evers, Jones, Petry, Trigg, Veal
Nay:

Absent:

Abstain:

Agenda

¢ Approval of August 20, 2025 Closed Session Meeting Minutes

On a motion by Mr. Evers, seconded by Ms. Trigg, the motion was approved on a unanimous roll call vote:

Aye: Bach, Evers, Jones, Petry, Trigg, Veal
Nay:

Absent:

Abstain:

Harbor General Manager Remarks

Mr. Seidelmann provided the board with an update on current marina operations including electrical repair costs,
details of the previous month’s Big Duck event and efforts to resolve tenant payment issues. The board had some
questions concerning the potential new tenant for the property formerly known as Dockside Dogs.

Airport General Manager Remarks

Mr. Goss advised that a comprehensive air show report will be presented at the October meeting. He reported that
the deadline for the Fixed Base Operator (FBO) Request for Proposals was temporarily extended to address
proposer questions. Similarly, the Request for Qualifications for engineering consulting services was paused to
incorporate additional projects.

Mr. Louden of CMT provided an update on the replacement runway project and reviewed the project timeline.

. 2025-R-17 Approving Agreement with CMT (Construction Phase and Planning Perimeter Fencing NW
Area - Phase 5)

On a motion by Ms. Trigg, seconded by Mr. Bach, the motion was approved on a unanimous roll call vote:

Aye: Bach, Evers, Jones, Petry, Trigg, Veal
Nay:

Absent:

Abstain:

. 2025-R-18 Approving Agreement with CMT (Taxiway D - Construction Phase)
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On a motion by Mr. Veal, seconded by Mr. Bach, the motion was approved on a unanimous roll call vote:

Aye: Bach, Evers, Jones, Petry, Trigg, Veal
Nay:

Absent:

Abstain:

. 2025-R-19 Approving Amendment to Agreement with CMT (Construction Perimeter Fencing - Phase 5)
On a motion by Mr. Veal, seconded by Ms. Trigg, the motion was approved on a unanimous roll call vote:

Aye: Bach, Evers, Jones, Petry, Trigg, Veal
Nay:

Absent:

Abstain:

Board Comments

Board members expressed appreciation for the success of recent harbor and airport events and reiterated their
support for continued community engagement. Questions were raised regarding the prospective harbor restaurant
tenant, and the Board received a general overview of the operator’s professional background and vision for the
space.

Closed Session

The Board entered closed session at 4:42 p.m. to discuss pending litigation pursuant to §120/2(¢c)(11) of the
Illinois Open Meetings Act.

On a motion by Ms. Trigg, seconded by Mr. Bach, the motion carried by unanimous voice vote.

At 5:32 p.m., the Board reconvened in open session on a motion by Ms. Trigg, seconded by Ms. Jones, approved
by unanimous roll call vote.

Adjournment

On a motion by Mr. Petry seconded by Ms. Jones, the meeting was adjourned on a unanimous voice vote at 5:32

pm. \\\\HIIIIII/,I
W4 POR

S T r //"’/,
APPROVED: S0 seRici S 2
Sﬁ/ { Ul\/
:: S K ol
:<: SEAL i3
2% 1985 S~ 3
( ///// e 5 =
i LINOVO
/ : /\/‘/\/ //,,”I”flf:lm\\\\\\\

a7

~—"



