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MINUTES

WAUKEGAN PORT DISTRICT
Board Meeting of 15 October 2025
4:00 p.m.

Waukegan National Airport
Administration Office/SRE Bldg.
2601 Plane Rest Drive
Waukegan IL 60087

The following Board Members were present:
Gene Bach
Jack Dye
Becky Jones
Greg Petry
Paula Trigg

The following Board Members were absent:
Tom Evers
Ben Veal

The following Officer was present:
Bob Hamilton, Treasurer

District Counsel:
Marcus Martinez

Members of the Port District Staff were present:
Edith Guerrero, F3 Airport, Administrative Director, Airport
Joe Seidelmann, F3 Marina, General Manager, Marina
Skip Goss, F3 Airport, Director, Airport
Rebecca Remshak, F3 Real Estate Services, Marina Accountant-remote

Call to Order

Chairman Dye called the meeting to order at 4:02 p.m.
Roll Call

Roll call was taken.

Pledge of Allegiance

The Pledge of Allegiance was recited.
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Announcement of Remote Participants

Approval of Remote Participation/Voting

There were no remote participants; no approval was necessary.
Chairman Remarks

Chairman Dye reported that he, Member Hamilton, and staff met with the Waukegan Airport Pilots
Association to discuss upcoming lease terminations and long-term planning. The meeting was
productive, and all parties agreed to work together to finalize the airport’s ten-year capital plan and
determine financial needs for infrastructure improvements. No policy changes were made at this time.
The Airport Committee will continue discussions with the Pilots Association as more information
becomes available.

General Counsel Report

District Counsel Martinez provided an update on the status of F Pier Two survey proposals were
received from National Due Diligence Services: one for approximately $12,000 and another for $7,000.
There was a major discrepancy between the two regarding the acreage (4 acres vs. 2.3 acres). Counsel
will review this with staff. Discussion followed about possibly engaging a local surveying firm for better
pricing and familiarity with the property.

Public Comment — (3 minutes per person)

No public comments were made.

Committee Reports
e Airport — Tom Evers, Ben Veal and Bob Hamilton - Recent meeting held with staff to discuss

long-term financial and operational planning. Awaiting financial data before addressing lease
renewals and airport policy updates. No further meetings scheduled yet.

e Development — Ben Veal and Greg Petry — No report. Plan to meet with Ben and the Mayor to
discuss upcoming initiatives.

e Capital Improvement — Paula Trigg and Jack Dye — Phone meeting held with consultant on the
commercial harbor wall project. The District is awaiting proper documentation for
reimbursement from the State before paying additional consultant invoices. Consultant instructed
to focus on correcting paperwork and preparing for the upcoming dredging contract. Draft
reports were submitted for review: (1) building architectural assessment, (2) underwater wall
inspection, and (3) soil borings. One notable issue found: a structural separation in the wall likely
dating back to original installation; repairs will be necessary. Project goal: dredging in spring
2026 and wall construction in summer 2026.
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e Harbor — Gene Bach and Becky Jones — Discussed dredging coordination with Capital
Committee. Reviewed budget impacts and slip fee proposal for next year. An underwater
contractor damaged a section of EPA-installed concrete matting; further inspection is underway.

e Intergovernmental - Greg Petry and Tom Evers — None

e Finance — Bob Hamilton, Becky Jones and Paula Trigg — First budget committee meeting was
held earlier the same day. Next meeting scheduled for mid-November. Financials for July,
August, and September are now up to date following air show delays. Recommendation: approve
all financials.

Consent Agenda

e July 2025, Financials — Airport/Customs

July 2025, Electronic Transfer and Check Approval — Airport/Customs
August 2025, Financials

August 2025, Electronic Transfer and Check Approval

September 2025, Meeting Minutes

On a motion by Member Jones, seconded by Member Bach, the consent agenda was created and
approved on a unanimous roll call vote:

Aye: Bach, Jones, Petry, Trigg
Nay:

Absent: Evers, Veal

Abstain:

Agenda

e Approval of September 17, 2025 Closed Session Meeting Minutes - Board deferred approval
pending further discussion in closed session.

Airport General Manager Remarks

FBO RFP being reissued this week. Engineering Services RFQ three proposals received; selection
process underway. Transportation Improvement Program - Presented five-year plan to IDOT.
Disappointed with lack of FY2025 grant awards. Fence Phase is delayed since 2021 due to IDOT and
environmental issues; project now moving forward with construction anticipated winter 2025-26.

Replacement Runway Program update was provided by Mr. Louden. Draft Environmental Assessment
(EA) to be submitted to FAA by October 17, 2025. An agreement was reached with Forest Preserve
District and FAA to post environmental data publicly on the airport website. Public hearing planned for
May 2026. The FAA and Forest Preserve District are satisfied with collaborative process.
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911 Call Center and community updates were provided by Signature Flight Support’s Chris Whyles.
City’s 911 Center expected to be operational mid-November. Generator hookup scheduled this Friday;
minimal power interruption expected. Signature Flight Support contributed $25,000 toward the
building’s fire suppression system. Successful charity partnership during the Air Show raised over
$5,000 for animal welfare groups, with Retriever Air providing $16,000 in travel vouchers and free
animal transport services.

e 2025-R-20 Authorizing Termination of Existing Avigation Easement (Lake County Forest
Preserve)

The District holds outdated air rights easements over Forest Preserve land dating to the 1960s.
Discussion held on whether to rescind immediately or negotiate updated easements. Consensus was to
table the item and pursue discussions to modernize and bundle it with future agreements following
completion of the Environmental Assessment.

Harbor General Manager Remarks
Mr. Seidelmann provided the board with an update on current marina operations including Seasonal

water shutdown begins October 20. Staffing adjustments underway for 2026. Continuing lease
negotiations with Big Lake Marine and other tenants. Preparing marketing plan targeting local boaters to
be presented next month. Investigating potential damage to EPA-installed concrete mat from a
subcontractor; discussions ongoing regarding responsibility. Dredging expected before 2026 boating
season; design work not required to proceed. Recommendation: No increase in slip fees for 2026 except
for removal of one-time 48th anniversary discount.

e 2025-R-21 Approving 2026 Fees and Charges for Harbor Marina

On a motion by Member Bach, seconded by Member Jones, the motion was approved on a unanimous

roll call vote:

Aye: Bach, Jones, Petry, Trigg
Nay:

Absent: Evers, Veal

Abstain:

Board Comments
Board Members expressed support for holding the next meeting at the Harbor. There was
encouragement to pursue outstanding leases and underused spaces.

Closed Session

The Board entered closed session at 4:49 p.m. to discuss pending litigation pursuant to §120/2(c)(11) of
the Illinois Open Meetings Act.
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On a motion by Member Bach, seconded by Member Petry, the motion carried by unanimous voice
vote.

At 5:09 p.m., the Board reconvened in open session on a motion by Member Trigg, seconded by
Member Jones, approved by unanimous roll call vote.

The board reconvened to open session to have board conversation around leases and licenses:

The Board reviewed key issues related to lease management, tenant oversight, and contractor
performance. Legal counsel clarified the distinctions between leases and licenses—highlighting that
leases require formal eviction while licenses can be revoked more easily. The board will consider all
options pending a written legal analysis.

Members emphasized stronger financial controls, including reinstating personal guarantees in future
leases and improving lease tracking. A comprehensive report from staff was requested to detail current
tenants, payments, expirations, and delinquencies. F3’s management performance was discussed.

Several action items were discussed, including:

o Engage a collection firm for delinquent account.
e Draft the internal lease default memo.

¢ Receive counsel’s lease vs. license analysis.

e Obtain full lease and payment reports.

Adjournment

On a motion by Member Trigg seconded by Member Jones, the meeting was adjourned on a unanimous
voice vote at 5:26 pm.
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