
 
 

WAUKEGAN PORT DISTRICT 
REQUEST FOR PROPOSAL/QUALIFICATIONS (RFQ) 

Environmental Conditions Assessment Services 
Waukegan National Airport and North Shore Jet Center  
 

1. INTRODUCTION 
The Waukegan Port District ("District") is soliciting Statements of Proposals/Qualifications from 
qualified aviation environmental firms to provide a comprehensive assessment of the primary Jet 

and Avgas fuel storage facilities for the District's pending Fixed Base Operator (FBO) operations. 

 
2. BACKGROUND 
The Waukegan Port District owns and operates Waukegan National Airport, a public-use general 

aviation airport serving corporate, business, recreational, governmental, and military aviation.   
 
Effective October 1, 2026, the District will begin operating its own FBO, North Shore Jet Center, 

making the District both the airport sponsor and the direct operator of aviation fueling, line 
services, aircraft storage, and related commercial aviation activities.  The above ground and 
underground Jet and Avgas fuel storage facilities are currently owned and operated by Signature 

Aviation (Signature), the current FBO.  Upon lease termination, ownership of the fuel storage 
facilities will revert to the District.   
 
Because of the specialized nature of airport and FBO operations, the District seeks an 

evironmental firm with extensive aviation experience, specificallyt with regard to aviation fuel 
storage systems. 
 

Selection will be based on qualifications, experience, and demonstrated expertise rather than 
price alone.   

 
3. SCOPE OF SERVICES 

The UGN fuel farm development includes 2 underground Jet storage tanks containing 10,000 and 
12,000 gallons, and one above ground Jet storage tank containing 20,000 gallons.  In addition,m 
there is a separate 10,000-gallon above ground 100LL/Avgas tank.  The selected environmental 

firm will provide services in accordance with both Federal and State of Illinois EPA requirements 
for leaking underground and above ground storage tanks, including but not limited to: 
 

• Detailed site inspection 
• Review of all compliance records, spill reports and other documentation from Signature. 
• A sufficient and strategic number of soil borings at both fuel storage facilities to ensure a 

thorough and comprehensive assessment of any existing environmental liabilities 

• Groundwater investigation and sampling/testing, as necessary 
• Preparation of an Environmental Condition Assessment report to include the necessary 

level of detail to convey the steps and processes performed, testing results, and findings 

and recommendations. 
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4. MINIMUM QUALIFICATIONS 
Respondents should clearly demonstrate experience with aviation fuel storage facilities at public-
use airports and/or FBO operations. 

 
Responses shall include: 
A. Firm Information 

• Company history 
• Office locations 
• Years in business 

• Aviation practice and experience 
• Number of aviation clients 

 
B. Aviation Experience 

Describe experience with aviation fuel storage facilities at: 

• Airports 

• FBOs 

 
C. Relevant Client Experience 
Provide at least five Airport/FBO clients: 

• Client name 

• Airport/FBO 

• Services provided 

• Years represented 

• Reference contact 

 
D. Compensation 
Describe your compensation structure including: 

• Fee-based services 

• Expense reimbursements 
• Payment terms 

 
5. EVALUATION CRITERIA 

The District intends to select the most qualified firm based upon the following criteria.  

Criteria Weight 

Aviation fuel storage expertise        25% 

Proposed comprehensive work plan  25% 

Qualifications of assigned personnel 15% 

References 10% 

Fee/Compensation 25% 

  

The District reserves the right to interview shortlisted firms before making a final selection.  
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6. ANTICIPATED SCHEDULE 

Milestone Date 

RFQ Issued 7/21/2026 

Questions Due 7/31/2026 

Responses Due 8/4/2026 

Interviews (If Necessary) 8/6/2026 

Selection 8/7/2026 

 
7. DISTRICT RESERVATIONS 

The District reserves the right to: 
• Reject any or all submissions. 
• Request additional information. 
• Conduct interviews. 

• Negotiate scope and compensation. 
• Waive informalities. 
• Select the firm determined to be in the District's best interest. 

 
10. SUBMISSION REQUIREMENTS 
Submit one electronic PDF and one printed copy to: 

Waukegan Port District 
 
Skip Goss 
Airport Director 

Waukegan National Airport 
2601 Plane Rest Drive, Waukegan, IL 60087 
sgoss@waukeganport.com 

 
 


